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Executive Summary

Context

The Agricultural Business project proposed by Asian
Outreach Cambodia (AOC) is a venture into largescale income generation enhancement for rural farming
families in Stung Treng, northern Cambodia. It has three
major components: research/development, education
and training in high-yield farming methods, including
offering micro-loans and ongoing mentoring; establishing
a farming cooperative in order to increase the economic
and bargaining potential of members; and lastly, starting
a farming input business, that will serve firstly the
cooperative and then the wider community.

The Asian economy is growing at an unprecedented rate,
with local economies flourishing. In the face of this regional
prosperity however, poverty and food security continue to
be major issues, particularly in rural areas where the growth
has not been felt as in more urban areas. Cambodia is no
exception, with the country developing economically at
a 6.2% growth rate and projected to increase in following
years.1 It is ranked number three in the region for economic
growth.2 However, Cambodia is still one of poorest countries
in Asia, with poverty outcomes being very low.

This project has two goals. The first is to provide food
security and an economic uplift to rural farmers. The
second is to develop a model of ministry which is
financially sustainable from an operational level. By
achieving these, not only will people be helped, but they
will be empowered to help themselves and others
well into the future. This creates a cycle of sustainability
not only for the beneficiaries, but for the project itself.
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Cambodia’s primary industry is agriculture, accounting for the
activity of around 60% of the population. Rice is the primary
food crop, while rubber is the main export crop.3 The Royal
Cambodian Government (RCG) is prioritizing the development
of this sector, as it is recognized that arable land is one of
Cambodia’s best resources. They believe that developing
agricultural products and agro-industries for export will help
secure Cambodia’s future economic position.4

After startup, the project will not be dependent on a
donation-based model, which is increasingly a less viable
one in this economic climate, where financial sustainability
is becoming a necessary element in an organization’s
survival. Instead, it will be drawing from the vibrant and
expanding local economy to sustain its operations.
Working with the community, together developing financial
opportunities which both parties can benefit from. In this
way both beneficiaries and the organization are partners
in the project, as co-owners, rather than one being the
benefactor and the other receiving charity.
It is important to note that this is a working proposal.
Although much due diligence, research and assessment
has been done in designing the project, it is organic
in nature, able to evolve as conditions and change.
Additionally, as we begin to develop partnerships with
organizations, businesses, professionals and others, their
knowledge and experience will help to further shape the
project. While the details as stated in the following pages
may be updated, the focus and goals of this project will
stay the same.

1 Economic Institute of Cambodia: http://www.eicambodia.org/accessed 30/08/12
2 CIA.World.Factbook:.https://www.cia.gov/library/publications/the-world-factbook/
fields/2003.html?countryName=World&countryCode=xx&regionCode=oc&#x accessed 30/08/12

4 http://www.investincambodia.com/agriculture.htm and http://www.investincambodia.com/default.htm

The RCG Ministry of Commerce has recently signed a freetrade agreement with all members of the Greater Mekong
Sub-region (Thailand, Myanmar, Laos, Vietnam, China), as
well as other Asian countries. This comes as part of the
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Context

About AOC

planned regionalization of the Mekong region, along agreed
upon economic cooperation principles. This provides great
opportunity for the export of agricultural primary produce
and bi-products from Cambodia.

AOC is a Christian organization that is equipping and
empowering rural communities through training and
resource development in education and life skills, health
and hygiene, and livelihoods and food security so that hope
and dignity are being restored in all levels of the Cambodian
society. Operating for 20 years in Kandal and Prey Veng
provinces, AOC has undertaken community development
programs, including water and sanitation and agricultural
livelihood projects, as well as medical and AIDS care, school
health education, non-formal education, assisting children to
school (ACTS) and church development.

Stung Treng, a fertile province in the north of the country,
bordering with Laos and close to Thailand and Vietnam,
is in a prime position to capitalize on these trade
developments. In particular, the construction of a major
highway between Vietnam and Thailand is projected to
result in new opportunities for resource development
and trade. This roadway, passing through Stung Treng,
will position the province as an important transport and
communications link in the GMS.
The percentage of the provincial population that rely on
agriculture to survive is 85.11%, much higher than the country
average. Animal husbandry is also a growing industry, with fish
and livestock farming becoming increasingly popular.5
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The typical farming family owns an adequate plot of land
for producing crops and livestock sustainably. In spite
of this, many farming families in Stung Treng still live on
or below the poverty line, struggling to provide enough
income for food security, education and other necessities.6
This is in large part due to the lack of knowledge about
advanced farming techniques, combined with the underuse
of resources. Many rural farmers also remain uneducated
about basic business practices and do not know how to
improve their situation through shared skills and resources.7
Without the knowledge of how to maximize their production
potential, these Cambodian families will continue to
struggle to make ends meet.
All of these factors mean rural farmers are often taken
advantage of by middlemen, who pay next to nothing for
produce, taking the greater percentage of the profits for
themselves before selling on to the processing factories
and retail companies. It is the belief of AOC that these
small but numerous injustices can be addressed, by
empowering local farmers with knowledge and better
practices. This way, the agricultural sector does not have to
lend itself to poor economic outcomes for its workers, and
in fact, the potential for mutual prosperity is great.

AOC has been building strongly in both project experience
and specific expertise over the last five years. Since 2012,
an agricultural project is being successfully implemented in
partnership with Samaritan’s Purse Canada in Prey Veng/
Stung Treng provinces. A livestock income generation project
has also been running for five years through the HIV/AIDS
and Church Development programs, in Kandal and Prey
Veng provinces. These experiences have provided AOC with
the confidence to move into a larger-scale effort in improving
livelihoods through farming. Furthermore, there are four staff
members on the AOC team with higher learning degrees
or masters in either Agriculture or Horticulture, and one
member with an education background in Micro-economics.
Since 2011, AOC has set up operations in Stung Treng,
the chosen area for the project, undertaking a Water and
Sanitation (WatSan) and Agriculture project, where they
have established a presence in nine communities and plan
to reach out to eight more in the next two years in order
to meet the overwhelming felt needs in the province. The
agriculture project will not be a stand-alone project, but will
be integrated with other efforts in Stung Treng, including
the Church Development project, the Non-formal Education
project, the Wat/San project, ACTS project and several
other potential cross-overs, which will also help establish a
stronger presence in every community in which we work.
AOC has been refocusing on the broad need for income
generation options for Cambodians, as part of the alleviation
of social, physical and spiritual issues. This Agricultural
Business project is a big step in that direction.

From AOC’s research and observation, we have found that
other organizations working in agriculture only reach 2530% of the Stung Treng population, and are more focused
on holistic development of families. This allows AOC to
proceed with the wisdom gained from fellow NGOs, and
with the knowledge that this project does speak to the felt
needs of the people in Stung Treng.

5 Cambodian Commune Database 2010. http://db.ncdd.gov.kh/cdbonline/home/
index.castle
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in the Stung Treng province.
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In recent surveys conducted, meeting with farmers in the
five districts of Stung Treng, along with statistical research
gathered from secondary sources, we have found there is a
great need for sustainable high-yield farming development
in the region. Most of these farmers own adequate land
to be able to provide food security for their family all year
round, and also have the potential to provide a higher level
of economic stability for the whole community as everyone
contributes. What they presently lack is the capacity and
knowledge to achieve this.

produce, and a service and supply centre for farming
inputs. A six-hectare block has been secured adjacent to
the model farm, research and development block for the
sole purpose of developing intensive farming techniques
on a commercial scale to fit in with the farmers co-op.
This will form the business side of the agriculture program
and provide finacial sustainability to increase and develop
it well into the future. Between the two sites, AOC has
aquired 11-hectares of land and this may increase in
the future.

This project is designed to address these issues through
two stages, including: equipping farmers with the skills and
understanding needed to achieve sustainable high-yield
farming through education and training; and developing
a platform for farming communities to work together to
achieve greater economic stability, through a farmers
cooperative (co-op). In addition to these stages, AOC will
look to start up a farming input business, providing rural
farmers access to affordable products and services needed
for high-yield farming.

This project started in early 2013, training the first group
of farmers, to coincide with the first cropping cycle of the
year. The training covered a 12 month cycle, from seeding
to harvest. After the cycle is completed this training
model will be replicated with a new group of farmers
from different villages. The farmers co-op is scheduled
to start in 2015 with the initial members being the first
graduates of the training program. After each training cycle,
communes will be given the option to become members
of the co-op as a sub-group, providing them with the
opportunity to benefit from their new skills and knowledge,
working together to create economic uplift for their whole
community.

With this in mind, AOC has purchased a five-hectare block
of land in Stung Treng on which to set up an agricultural
training centre and operational base for the co-op. This
land will be used to create a model farm for training and
education purposes, where students will be able to see
first-hand the new farming methods implemented and
what results they can expect. Alternative farming methods,
crops and techniques will also be researched and trialled
here. As the project develops, the land will serve as a
base of operations for the co-op, providing a centre for
administration, storage and production facilities for raw
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as a basic model to replicate in appropriate contexts
throughout the Mekong region.
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Stage 1: Education & Training
The first stage focuses on providing rural farmers with the
education, skills and resources required to create a more
sustainable livelihood and higher yields through improved
agricultural practices.
Firstly, AOC identifies communes which have a need for
agricultural development, initially where they already have
an established presence through the WatSan program.
They then look to further develop relationships with
community leaders to understand the agricultural needs
of the commune and explain the benefits of this project,
in order to get buy-in. Together with the leaders, farmers
who would benefit from the training are identified. AOC will
then run a training seminar for those identified, teaching
basic agricultural best practices, awareness, and general
business and administration practices.

As relationships are built and each beneficiary context
becomes better understood, research can be done to
determine the best options, new methods trialled and
taught, then implemented for greatest impact. We are
confident that this learning approach will have a high
success rate, with students being able to see the farming
methods in practice on the model farm, in conjunction with
a strong mentoring and monitoring platform.

Farmers targeted for training would be living on or below
the poverty line, show a lack of food security over a 12
month period, and display a desire to want to improve
their current economic position. They would need to own
between 1-3 hectares of land, be open to try new methods
of farming, and be willing to cooperate with fellow farmers.
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As visual learning is highly effective in this context, the
majority of the initial training and education will happen on
the model farm, where students can see how these new
farming methods are implemented and what results they
can expect. Best sustainable practices and techniques will
be taught in two main streams, horticulture and livestock,
with students having the option to focus on either stream.
At the end of the initial seminar, valid participants are
offered micro-loans - at least US$500 each - for developing
their land and purchasing the resources needed to upscale
their farm. Alongside the micro-loan, these farmers will
undergo intense training and have access to a mentoring
program which provides them with the knowledge and
support necessary through their first year of cropping/
livestock cycles. AOC’s professional mentors will walk with
the farmers as they prepare the land, set up a sustainable
farming model, choose the best crops, etc. Peer support
groups will also be formed during this time, where group
leaders and members together manage, problem solve,
monitor loans and provide technical support throughout
the following cropping/livestock cycles.

Stage 2: The Farmers Cooperative
The second stage of this project focuses on providing the
farmers that have gone through the training a platform
to better improve their weak economic position in the
market. This is done through the development of a farmers
cooperative. By becoming a member of the co-op, these
farmers are part-owners in a business that has more
resources, information, purchasing and selling power than
they have as individuals. The main objective of the co-op
is to improve members’ economic and social conditions
through joint action for the good of all, rather than through
individual concerns only.

New farming methods and techniques introduced into
these communities will have an ongoing research and
implementation strategy. These new farming methods
could range from hydroponics to intensive fish farming,
bee keeping, mushroom farming, organic farming, livestock
husbandry to a diverse range of high-value cropping
options like cut flowers, herb and spices, and a wide range
of fruit and vegetables.

On the growing and production side, the co-op would
be divided into sub-groups that are commune-centric.
Members of these sub-groups would work together,
combining their land to create a larger growing area to
ensure that the maximum fertility and yield is achieved
and intensive farming can be employed each crop cycle.
In instances where this is not an option, alternative farming
methods and produce would be used to ensure smarter,
more intensive farming can happen on smaller plots of
land, with similar results. Members cooperate as a group
to sow, cultivate and and grow their produce, sharing the
workload and greater profits. In the instances of growing
livestock, farmers may have their own animal raising
areas, but would share in the responsibilities in tending to

Asian Outreach Cambodia

Contact: info@aocam.org

Agribusiness Project Proposal

www.aocam.org

livestock and also share in the necessary resources for
doing this efficiently.
Farming inputs and supplies for the growing of crops and
livestock are purchased at greater discount by the co-op
as it has the ability to buy in bulk. These discounts directly
affect members. They also have access to services such
as the use of tractors and harvesting machines, for better
productivity. Alongside this, farmers have a greater support
network for problem solving and administration, thus
becoming more efficient, at a reduced risk.
After harvesting, the crops are then transported to the co-op
headquarters where the raw produce is stored and ready
for processing. The cooperative generates added value for
farm products by initiating new activities further along the
production chain from producer to consumer. For example,
processing primary products, such as soybeans, into retail
products, such as soy milk, soy sauce, stock feed. Farmers
could start a joint storage, processing and packing unit for
a certain crop. These activities will increase the productivity
of the farmers of the co-op considerably and could be an
important source of additional income. It also creates extra
employment opportunities within the local community.
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From the marketing side, the co-op management
researches and develops the best type of crops that can
grow in their environment, that will also meet the market
demand. When sub-groups start the yearly cropping or
animal raising cycle, the chosen crop/animal will be the
primary focus.

distribution. In this way the co-op can control its product,
price, distribution and quality and are not at the mercy of
middlemen who traditionally control the local market, due
to their link with other producers and suppliers. Exporting
products overseas is a viable and lucrative option, and
attracts tax benefits. Because of the direct relationship
established with the buyer, the co-op and the buyer can
work together to develop the best produce to meet the
high-quality criteria needed, in which both sides benefit.
The co-op management handles the administration and
financial oversight, ensuring best practices and accountability
for the business. They also are responsible for the future
of the co-op, ensuring they are at the cutting edge of the
industry in their market vertical. In addition, the management
is responsible for controlling product quantity and quality.
Because the co-op is democratic and all members have a
say, management and leaders of the co-op are voted in by the
members (as shareholders in the business) every two years.
AOC will not only be developing the co-op for farmers,
but will also play a role as a member and shareholder of
the business through the growing of crops and livestock
on the six-hectare business/co-op block. Initially their role
will be to set up the framework, infrastructure, contracts,
business registration, and setting up a board. They will
look to leverage their strong relationship with the Royal
Cambodian Government to cut through the red tape
associated with start-ups. They will also be instrumental
in spreading awareness and developing new potential
members through the training and education program.

Another marketing responsibility for the co-op is to
establish relationships with buyers for the products
made by the co-op. In a local context, these buyers
are businesses who sell direct to the consumer. The
co-op will also sell direct to exporters for international

There is great potential to create a prosperous and
influential co-op in Stung Treng. With 100 farming families
being trained each year, if only half decide to join the co-op
(a conservative estimate), then it will start with a group
of 50 farmers, which is expected to multiply each year as
more go through the education and training phase.
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Input business
Although it is not a project stage as such, the input
business will be an important part of the project. As a
service and provider, the input business would focus on
giving rural farmers access to affordable inputs such as
various types of seeds, fertilizers, planting stock, feed,
baby livestock, etc.; and services such as machinery rental,
produce storage, transportation, veterinary clinic, etc.
Initially this could be set-up on a small scale to provide
micro-loan applicants with the products and services they
need to develop their existing farms to become sustainable
and high-yielding. Minimum profit margin would be added,
making these products affordable.
As the farmers co-operative develops, the business could
expand, meeting the needs of the farmers by becoming
their primary supplier. Once there is a decent product
range, the business could market also to the general
public, with co-op members afforded discount rates.
Because the intent of this business is to make enough
profit to help pay for overheads and training expenses, the
profit margin can be quite low, making it competitive with
other businesses in the area.
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From initial research we found that over 85% of the
population work in agriculture in the Stung Treng district,
with only a small number of input business catering to
this market. Their markup is significant compared to that
in Phnom Penh, at 20-30% higher. AOC believes that by
developing a business to a ready-made market, not only
can they make a small profit to contribute to the overall
financial sustainability of the project, but also offer farmers
products and services at a lower rate than what they
currently pay.
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Impact

Measuring Outcomes

The impact of this project on local farmers and the region
as a whole is potentially significant and at multiple levels.
Through the education and training, 100 families (550
individuals) from two communes will be directly impacted in
the first two years, providing them with much needed food
security and economic uplift. An additional 100 families
each year from other communes in the district will also be
impacted in this way.

AOC strongly believes in the need for regular monitoring in
all their projects until such time as change is adopted into
the life of the community, when monitoring visits will decrease. Once the community has firm ownership, AOC will
pull out, and a village committee will then be responsible
for the continuing oversight of the project.

There will be important flow-on effects for these families,
who will have greater available income and thereby be able
to invest more in their children’s education. The ability to
pay for good education has been consistently named one
of the greatest felt needs by locals in surveys conducted.
Increased economic prosperity will provide a general uplift in
school attendance, educational and employment outcomes
for the province.
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This method will be adopted for the education and training
aspect of the project, with facilitators making monthly monitoring visits for the first three months then quarterly until
month 12. They will also be available on request if needed.
After 24 months the project will be externally evaluated and
adjusted according to results found. For the co-op, monitoring and oversight will be facilitated by co-op management,
outcomes reviewed and addressed once a year.
Regular reports will be submitted to AOC, relevant government departments, donors and all interested stakeholders.

As the co-op starts there will be significant impact at a
community level as communes gain greater economic
stability through higher incomes and an increase of job
opportunities. There is also the societal and relational
impact as farmers begin to work together, taking ownership
of their common economic and social positioning through
the benefits of business.
Due to the economic development of multiple communes
in Stung Treng, alongside the growth of the co-op as it
establishes itself as a market presence, there will be an
inherent regional impact. As the members of the co-op
become more successful, they contribute to the economic
uplift of the region. The co-op also contributes to regional
employment rates.
Last but not least, is the spiritual impact that the project
will have on its beneficiaries. For AOC as a Christian
organization, the spiritual component of each project
implemented is very important. AOC will have a ministry
team working alongside this project to build relationships
with each family and share the gospel. Once small groups
or house churches are established, this team will then be
responsible for discipleship and leadership training, to grow
and strengthen these groups as well as to introduce them to
existing churches in the area.
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Project financial sustainability

This project is designed not only to benefit the local
farming community in the Stung Treng region, but also to
provide a platform of sound financial sustainability, so that
it can be ongoing and expand without the need for outside
donations to subsidize operational costs. This is outworked
through the integration of income generation elements in
both project stages, ensuring a flow of revenue which capitalizes on the growing regional economy.
The training and education stage of the project is the only
aspect that will require ongoing fund injection, as it is the
only element that does not have an income generation
component. The projected cost of yearly operations is
$32,400. The idea is that the income generation elements
will be enough to subsidize this, with any excess profit paying for the operational costs and expansion of the training
and education stage.

Input business
With a ready-made market developed through the training
and the co-op, the input business will be well placed to
provide low cost supplies to rural farmers. This will initially
happen on a small scale from the products brought from
the farmer’s loans, but is expected to increase as the
project progresses. The markup on these products will be
10-15%, much less than the other businesses in the area.
Although the profit margin is small, it will be enough to pay
for the minimal overheads that the business incurs, as well
as contribute to the training and education costs. The input
business is projected to break even in the first year, generate $2,500 profit in the second year as the co-op develops,
and grow by $3,000 each year for the next three years.

Micro-Loans
The micro-loans given to beneficiaries, once paid back,
will be a rotating pool of funds, providing for the continuation of micro-loans to others. Certain costs and a small
markup will also be included in the purchasing of farming
inputs from the loans (see Input Business), and also from a

Farmers Co-op & Model Farm
As the primary stakeholder, AOC will be looking to generate significant income on crops sold through the Farmers
Cooperative. Like all new ventures, profit from this initiative
will be incremental as the business and its position in the
local and export market increases. A portion of the profits
received from the co-op will go into further development,
operational costs and expansion, while the rest will be
channeled to the education and training component. In
the first year of the business/co-op model, the target profit
margin will be $8,000. Once the co-op is up and running
this will need to increase to $26,000 in three years, becoming the main subsidizing income generation component for
education and training.
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2% p.a. interest charged on the loan. This will contribute to
ongoing training and project operational costs.

The three main income channels are detailed below. When
all are in full operation, they are expected to provide financial sustainability for the project. This is projected to be
achieved within four years of the start date:
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Startup Capital

Like all businesses, this project needs capital investment
for start-up and to carry it through the first few years of
operation until the business elements grow enough to generate profit. Capital will need to be injected at two stages
of the project and the input business, the first being for the
education and training phase and input business, which is
needed to develop the market for the co-op and input business. The second injection will be needed for the starting of
the co-op.
The co-op will require initial capital of $7,900 to undertake
due diligence, obtain buy-in from rural farmers and set up
the business. This is expected to be completed in the first
year of the project, so that the co-op will be ready to roll
out in the second year as farming graduates finish their
training. During this time, a business plan will be created,
which will include business viability information and financials such as detailed start-up costs, break even analysis,
profit and loss projections, projected cash flow, etc.
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The input business requires an initial capital of $20,000
to set up storage facilities for supplies and products from
Phnom Penh to Stung Treng. No initial cash-flow is needed
to cover operational costs, as they are very minimal. These
operational costs will be built into the purchasing cost, supplying on demand.
A vitally important element of the project capital requirements is human resources, such as finding good fits for the
necessary staff roles, and creating the critical corporate
and ministry partnerships needed for success.

Action Steps

(next 24 months)

1. Education and Training
The primary focus for the continued development of
the education and training program, currently being
implemented in the first two communes will be to ongoing
research and development of trends, latest techniques
and curriculum. After research and evaluation, the rest of
the course development can run concurrently. For this to
happen, AOC needs funding for one staff member’s salary
and the transportation costs involved.
1a) Research, Study & Evaluation
Research taken through extensive surveys and focus
discussion groups in each target community with village,
commune and influential leaders, as well as potential
beneficiaries and interested parties, has helped to clearly
determine the current situation and priority needs relating
to agriculture. Secondary data collected from the
Provincial Department of Rural Development (PDRD) and
other official sources has also been an invaluable source
of information, but will need to be continually updated to
stay relevant.
1b) Agricultural Strategy contextualised to Stung Treng
As each province in Cambodia differs slightly in climate,
temperature, soil types etc., it will be important to
determine which crops and livestock will do best in the
Stung Treng environment. Ongoing research will be done
to determine the possibilities for what can be grown there,
and marketing strategies for each product. The most
lucrative options will then be trialled for sustainability and
if successful, introduced to the local farming communities.
1c) Training & Education course and curriculum
Ongoing specific curriculum will be continually developed
alongside training methodology once a new farming
technique has been identified and successfully trialled.
AOC facilitators will then be trained in appropriate teaching
methodologies and will be involved in the development of
each course subject. Once this is completed, AOC will be
able to start training each new curriculum subject to the
beneficiaries.
1d) Roll-out Training & Education
Alongside the research and development of the strategy
and course for this stage, AOC will look to develop
relationship and an understanding with the leaders in
the identified communes. 100 farmers have already be
selected for training. Before starting the course, each
beneficiary will be trained in a theoretical section and
tested at the end to gauge comprehension, after which a
practical section will be taught on the land.
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Action Steps

How you can partner

2. Model Farm & Training Centre

To see this project become a reality, we are asking for
your support and partnership in transforming the lives and
communities of rural farmers in Cambodia. There are multiple
ways to get involved, some of which are detailed below.

(next 24 months)

AOC has purchased/aquired 11 hectares of land, starting
with creating a 5-hectare model farm-research and
development centre, adjacent to a 6-hectare commercial
block for business/ co-op. The priority will be to prepare
the land for both the model farm, which is currently well
under way, and the business/co-op block which needs
infrastructure fully set up. New farming techniques
must be trialled first to ensure they work in the Stung
Treng environment and to solve any initial problems in
development, before they are integrated into training and
education. In addition, crops and produce generated from
the model farm will be sold, generating income within a
short amount of time.
A purpose-built training centre will be constructed on the
land, with accommodation and eating facilities included.
This is so farmers can be brought in for a period of
intensive training for a determined length of time, as many
live too far away to travel daily.
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3. Develop Co-op infrastructure, legalities, etc.
Once the education and training stage of the project is
started, and farmers are able to see the benefits of their
training, AOC will then be able to begin developing the
co-op. Initially AOC will work with the farmers in training to
develop the awareness and potential benefits of the co-op
initiative. Once there is buy-in from the farmers and some
consensus on what it will look like, then potential leaders
will be identified, feasibility studies can be conducted and
a steering committee established.

Financial Support
Land development: AOC also need to develop the 11
hectare piece of land to contain a training centre and
the model farm, commercial business/co-op block
which includes various types of horticulture and animal
husbandry. This is expected to cost $181,510, which
includes the start-up and development of the farmers
co-op, so that when the first batch of farmers finish with
training program, they can immediately start working as
part of the co-op.

Partnership in resources, expertise
and contacts
As social enterprise and MEDs are new to AOC, we
are looking for people that would be willing to walk
alongside, providing their skills, knowledge and expertise in
business to ensure this project becomes a success and is
sustainable long into the future. This could include things
like: partnering with us to develop the co-op business
structure; spending three to six months on site helping
research and develop new farming techniques; or helping
set up international buyers for co-op produce.
Please contact us if you are interested in partnership,
no matter in what capacity, and we will see how we can
accommodate. Let’s build the kingdom of God together!

During 2015 AOC will look to develop key local
stakeholders, who will carry the vision and expertise to
help run the co-op. We will also look to start up small scale
co-ops (two-three families), which will become the basis for
expansion in the years following.
The priority for the initial stages of the co-op will be to
develop a business plan, which will be used to determine
business feasibility and create interest from kingdomminded investors.
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2015 Model Farm research
and development plan/budget
Model Farm Block	USD
Research
$3,000
Staffing x 3
$12,000
Infrastructure
$8,000
IFT development
$30,000
Equipment
$5,000
Transportation (1 bike)
$4,000
Capacity building
$1,600
Operation (25%)
$15,500
Total
$79,100

Co-op/business Block	USD
Fencing
$4,000
Electricity
$2,000
Water
$4,000
Equipment shed
$8,000
Clearing/developing land
$5,000
Piggery (500 pigs)
$15,000
Crop/livestock development
$30,000
Equipment
$3,000
Staff x 3
$7,200
Capacity building
$1,600
Transportation (1 bike)
$5,000
Operation (25%)
$15,800
Total
$100,600

12

Training Centre	USD
Stage 1
$80,000
Stage 2
$100,000
Stage 3
$70,000
Total
$250,000

Stung Treng Community AG	USD
Full project (200 families)
$95,000
Ministry:
$15,000
Total
$110,000
GRAND TOTAL	
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